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The next annual meeting of the stockholders will be held in Roches¬ 
ter, New York, on Wednesday, April 10, 1963. A formal notice of 
the meeting, together with a proxy statement and form of proxy, 
will be mailed to each stockholder on March 20, 1963. At that time 
proxies will be requested by the management. 


TO OUR 
STOCKHOLDERS, 
EMPLOYEES, 
AND FRIENDS 


THERE IS HEREWITH SUBMITTED the Annual Report of the Company, including the Consoli¬ 
dated Balance Sheet, and the Consolidated Statement of Earnings and Retained Earnings and 
Additional Paid-in Capital for the year ended December 29, 1962. 

Your Company had a poor year in 1962. Although sales showed a slight increase to $76,882,512.24 
compared with $76,288,863.09 in 1961, we had a net loss of $184,073.32 on the consolidated operation com¬ 
pared with a net profit of $278,565.98 in 1961. There were several reasons for this showing, one of them being 
the loss in sales in many of our older stores, hard hit by the tremendous increase in discount store competition. 
Another was the cost of our expansion program. We opened fifteen variety stores and two discount stores dur¬ 
ing the year, our largest number of new stores since 1930. Most of these new variety stores showed a loss for 
1962. A third cause was a non-recurring expense item of $71,000, representing a settlement of a $200,000 state 
sales tax claim. 

We are considerably more optimistic in regard to profits for the current year. The amount of new dis¬ 
count store competition will be sharply curtailed in 1963. Sales losses in the older variety stores should be 
stabilized in the next month or so and enable them to make a better showing in 1963. We have also com¬ 
pleted remodeling in six of our older stores this year, which should help their sales. As mentioned in the notes 
on expansion and discount stores on a later page, our new openings will be confined to four discount stores 
this year. Inasmuch as discount stores, as opposed to variety stores, usually show a profit in the year they open, 
we do not anticipate any losses from new stores. The variety stores opened in 1962 should show substantial 
profits in 1963, against substantial losses in 1962. In addition to the foregoing, we know that we have a much 
better control of expenses than we had a year ago and that we have an opportunity to show some increase 
in our gross profit for the year. 

Working capital declined during the year to $7,829,916.91 from $8,372,781.26 at the end of 1961. Pay¬ 
ments of $362,000 on our long-term debt, dividend payments, and the net loss all contributed to this decline. 
The net property, plant, and equipment account is down about $200,000 during the year. Inasmuch as our 
amortization and depreciation for 1963 will be approximately the same as it was in 1962, and because our 
outlay for new property, plant, and equipment will be down sharply as compared to 1962, this account will 
be reduced by an even larger amount this year, with a corresponding gain in our current cash position. Total 
net worth amounted to $17,049,978.10 on December 29, 1962, compared with $17,414,942.34 for 1961. Book 
value of the common stock on December 29, 1962, was $26.56 a share compared with $27.36 as of December 
31, 1961, on the outstanding shares at each date. 


Inventories were up at the year-end to $15,502,455.64 compared with $13,976,289.24 on December 31, 
1961. This was partially accounted for by the disappointing fall and Christmas business but mostly by the 
increased number of stores in operation. 


As of December 30, 1962, we changed to a thirteen-period calendar. Our 1962 year ended as of 
December 29, 1962, and the 1963 fiscal year will end on December 28, 1963. Each period will consist of 
four full weeks, and this method will make all our figures and reports more comparable. 

We are sorry to inform you that Mr. M. Harry Goldman, a director of the Company since 1943, 
passed away in July, 1962. Mr. Goldman had been an active employee of the Company for 35 years and a 
vice president from 1943 until his retirement in 1960. Mr. A. H. Milstein, an active employee for forty-five 
years, a vice president since 1930, and a director since 1943, retired on November 1, 1962. He will continue 
as a director. Mr. J. A. McCandless, with the Company since 1931 and a director since 1961, was elected a 
vice president in November. 


Since 1946, Neisner's has honored 
loyal employees with 25 years of 
service. Each one receives a wrist 
watch, a diamond 25-Year Service 
Pin, and a net $1,000 check. 

Pictured below are some of the 
members in a photographic display 
at the GENERAL OFFICES reception 
room. 


During the year, nineteen employees completed twenty-five years with the Company, bringing the total 
number to two hundred and fifteen. In 1963, an additional thirteen employees will complete twenty-five years 
of service with the Company. We again wish to thank our many loyal employees for their devoted service 
and cooperation during the past year. 

To our many suppliers, both of merchandise and services, we extend our appreciation 
for their help and services during 1962. 


Sincerely yours, 


There are now 215 Twenty-Five Year 
Club members. 





President 
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March 5,1963 
































CONSOLIDATED BALANCE SHEET 

December 29, 1962 with comparative figures for December 31, 1961 


NEISNER’S 

AMERICA'S FAVORITE 
JR. DEPT. STORES 

A NEW YORK STATE CORPORATION 

AND SUBSIDIARY COMPANIES 

Neisner Brothers 

of Connecticut, Inc. 

Neisner Bros. Department Stores 
of Mass., Inc. 

Neisner Bros. Department Stores 
of Conn., Inc. 

Neisner Bros. Department Store 
of Batavia, Inc. 

Neisner Bros. Department Store 
of Schenectady, Inc. 

Neisner Bros. Department Store 
of Amsterdam, Inc. 

Neisner Bros. Department Store 
of Rotterdam, Inc. 

Neisner Bros. Department Stores 
of Pa., Inc. 

Neisner Brothers Realty, Inc. 

Andrew Lewis Distributing Corp. 


ASSETS 


CURRENT ASSETS: Dec. 29,1962 

Cash in banks and on hand . $ 1,513,251.11 

Accounts and notes receivable: 

Trade, less allowance for doubtful accounts 

$29,410.49 in 1962, $19,459.32 in 1961 . 1,076,635.12 

Sundry, less allowance for doubtful accounts 
$7,500.00 in 1962 and 1961 . 359,129.27 

Net accounts receivable. 1,435,764.39 

Estimated refund of Federal income taxes. 56,790.42 

Merchandise inventories (note 1). 15,502,455.64 

Prepaid insurance and other expenses. 546,204.44 

Total current assets. 19,054,466.00 

PROPERTY, PLANT AND EQUIPMENT, AT COST: 

Land and buildings. 1,694,107.29 

Furniture, fixtures and equipment. 14,516,144.24 

16,210,251.53 

Less accumulated depreciation. 9,113,639.15 

7,096,612.38 

Leaseholds and improvements to leased properties 
less amortization $5,065,082.16 in 1962, $4,916,343.27 in 1961 . 3,656,005.60 

10,752,617.98 

OTHER ASSETS: - 

Cash surrender value of life insurance. 495,100.00 

Advances to landlords and agents. 231,583.28 

Sundry, principally prepaid Federal income taxes. 240,759.93 

967,443.21 

$30,774,527.19 

See notes to Consolidated Financial Statements. 


Dec. 311961 
$ 2,042,122.36 

627,062.30 

360,924.92 

987,987.22 

13,976,289.24 

451,130.55 

17,457,529.37 

1.734.107.29 
13,857,207.91 
15,591,315.20 

8.626.504.29 
6,964,810.91 

3,968,265.48 

10,933,076.39 


458,600.00 

301,955.42 

210,841.91 

971,397.33 

$29,362,003.09 











































LIABILITIES AND STOCKHOLDERS’ EQUITY 

CURRENT LIABILITIES: Dec. 29 ,1962 

Notes payable—banks. $ 4,325,000.00 

Current installments of long term debt. 350,000.00 

Accounts payable—trade. 4,151,793.02 

Accounts payable—other . 347,253.75 

Accrued expenses . 1,986,989.92 

Accrued Federal and state taxes .. 63,512.40 

Total current liabilities. 11,224,549.09 


LONG TERM DEBT, LESS CURRENT PORTION: 

3 3 / 4 % notes payable due August 1, 1970 (note 2). 2,500,000.00 

5V 2 % mortgage payable due March 1, 1967 ..—_ 

2,500,000.00 


STOCKHOLDERS' EQUITY: 

Common stock, par value $1.00 per share: 

Authorized 2,000,000 shares, issued and outstanding 

641,987 shares in 1962, 636,437 shares in 1961 (note 4). 641,987.00 

Additional paid-in capital . 684,341.78 

Retained earnings (note 2). 15,723,649.32 

17,049,978.10 

$30,774,527.19 


Dec. 31,1961 
$ 2,625,000.00 
352,503.55 
3,506,186.67 
302,324.31 
2,057,134.83 
241,598.75 
9,084,748.11 


2,850,000.00 

12,312,64 

2,862,312.64 


636,437.00 

647,635.10 

16,130,870.24 

17,414,942.34 

$29,362,003.09 


REPORT OF CERTIFIED 
PUBLIC ACCOUNTANTS 


THE STOCKHOLDERS 
NEISNER BROTHERS, INC. 

We have examined the consolidated balance sheet 
of Neisner Brothers, Inc. and subsidiaries as of De¬ 
cember 29, 1962 and the related statements of earn¬ 
ings and retained earnings and additional paid-in 
capital for the year then ended. Our examination 
was made in accordance with generally accepted 
auditing standards, and accordingly included such 
tests of the accounting records and such other audit¬ 
ing procedures as we considered necessary in the 
circumstances. 

In our opinion, the accompanying consolidated 
balance sheet and statements of consolidated earn¬ 
ings and retained earnings and additional paid-in 
capital present fairly the financial position of Neisner 
Brothers, Inc. and subsidiaries at December 29, 1962 
and the results of their operations for the year then 
ended, in conformity with generally accepted ac¬ 
counting principles applied on a basis consistent with 
that of the preceding year. 

PEAT, MARWICK, MITCHELL & CO. 


ROCHESTER, N. Y. 
FEBRUARY 27, 1963 






























Consolidated Statement of Operations and Retained Earnings and Additional Paid-In 
Capital, 52 Weeks Ended December 29, 1962 and Year Ended December 31, 1961 



NEISNER BROTHERS, INC 
AND SUBSIDIARIES 


REVENUES: 1962 1961 


Net sales . 

Income from leased departments . 

Other income. 

. 713,384.10 

40 610 90 

$76,288,863.09 

594,809.36 

82,198.70 

76,965,871.15 

COSTS AND EXPENSES: 

77,636,507.24 

Cost of sales and expenses, exclusive of items shown below. 

. 76,191,959.71 

74,795,022.97 

Depreciation and amortization . 

. 1,110,066.48 

1,074,010.86 

Interest expense. 


463,981.66 

Miscellaneous. 


33,789.68 

Estimated (refund of) provision for Federal income tax. 

(38,090.42) 

320,500.00 


77,820,580.56 

76,687,305.17 

Net earnings (loss) . 

RETAINED EARNINGS 

(184,073.32) 

278,565.98 

Balance At Beginning Of Year. 

. 16,130,870.24 

16,105,644.86 

Deduct cash dividends paid on common stock 

15,946,796.92 

16,384,210.84 

$.35 per share in 1962, $.40 per share in 1961 . 

223,147.60 

253,340.60 

Balance At End Of Year . 

ADDITIONAL PAID-IN CAPITAL 

. $15,723,649.32 

$16,130,870.24 

Balance At Beginning Of Year. 

ADDITIONS: 

Premium received on issuance of shares of common stock to 

647,635.10 

602,236.86 

employees under employees' restricted stock purchase plan . 

36,706.68 

45,398.24 

Balance At End Of Year. 

. $ 684,341.78 

$ 647,635.10 


See notes to Consolidated Financial Statements. 









































(1) The merchandise inventories at stores as of December 29, 1962 are stated at the lower of cost or 
market, as calculated by the retail method of inventories. Inventories at the distribution center and 
food product inventories in restaurants are stated at cost. 

(2) In accordance with the terms of the long-term debt agreements, the Company is required to main¬ 
tain consolidated working capital of $6,000,000.00 and the amount of consolidated retained earnings 
available for cash dividends and purchases and redemptions of common stock is limited to $749,002.45 
at December 29,1962. 

(3) At December 29, 1962 the minimum annual rentals on property leased to the Company under one 
hundred eighty-four (184) leases expiring after December 31, 1965 amount to approximately $5,100,- 
000.00, plus, for certain leases, real estate taxes, insurance, repairs, etc. 

(4) On April 11, 1960 the stockholders approved a Restricted Stock Option Plan which authorized the 
granting of options for a total of not more than 1 5,000 shares of common stock to executives and key 
employees. The amount of stock that may be purchased by any eligible employee is limited to 10% 
of his gross monthly salary. The option price for said stock is 95% of the closing market price on the 
New York Stock Exchange on June 15 and December 15 of each year commencing on June 15, 1961. 
The Plan terminates on December 31, 1963, or at any time earlier when 15,000 shares of stock have 
been purchased or if discontinued by the Board of Directors. On December 29, 1962 employees had 
purchased 9,470 shares under the Plan, of which amount 5,550 shares were purchased during 1962. 
A total of 117 employees are registered under the Plan at December 29, 1962, and there remains a 
balance of 5,530 shares available for purchase. 


NOTES TO 
CONSOLIDATED 
FINANCIAL 
STATEMENTS 

December 29, 1962 




A 


Net 

TEN YEAR 

1953 

Sales 

66,742,814.48 

SUMMARY 

1954 

64,970,840.73 


1955 

68,829,197.58 


1956 

69,174,885.79 


1957 

69,633,871.80 


1958 

67,086,003.90 


1959 

69,729,800.67 


1960 

73,491,509.90 


1961 

76,288,863.09 


1962 

76,882,512.24 


tRed figure 


Net 

Earnings 

Earnings 

Per Share 
on Common 
Stock 

Dividends 

Per Share 
Paid on 
Common 
Stock 

Amount 
Reinvested 
in Business 

Stores in 
Operation at 
Year End 

1,386,452.05 

2.12 

1.00 

699,230 

129 

1,112,692.31 

1.69 

1.00 

425,041 

132 

1,300,972.88 

2.00 

1.00 

549,809 

139 

927,526.01 

1.50 

1.00 

308,824 

142 

488,934.75 

0.79 

1.00 

129,7671 

149 

271,602.46 

0.43 

0.80 

224,2411 

152 

511,128.69 

0.81 

0.80 

12,085 

162 

115,463.86 

0.18 

0.75 

355,7391 

170 

278,565.98 

0.44 

0.40 

25,225 

173 

184,073.321 

0.291 

0.35 

407,2201 

182 








EXPANSION 


We completed one of the largest new store expansion programs in our history. 
Seventeen new stores were opened, all in shopping centers, including two Big N 
Big Value department stores. Seven unprofitable stores were closed and at least 5 
other stores with no future will be closed during this year. We enlarged our Port 
Charlotte store to 22,000 square feet and several others were remodeled and con¬ 
verted to self-service for greater efficiency. 

A curtailed program of expansion and improvements in 1963 in Big N, as well as 
regular stores, will give the Company an opportunity to consolidate its position 
and improve its cash and profit picture. 

We shall not open any new stores during the first half of this year and have limited 
the last six months to four Big N stores and no more than one or two new variety 
stores. Remodelings pointed toward greater efficiency have already been com¬ 
pleted in six stores this year. 

Big N Big Value Department Stores 

In October, 1962, our first Big N Store of 68,000 square feet was opened in Pitts¬ 
field, Massachusetts, and a second and smaller Myrtle Mills store was opened in 
August in Newington, Connecticut, by converting and adding to one of our former 
variety stores. Two Big N Stores of 68,000 square feet each are scheduled to open 
in Schenectady and Amsterdam, New York, in August and others in Batavia and 
Rotterdam, New York, a few months later. 

We have completed an important changeover in our large downtown Wilkes Barre, 
Pennsylvania, store by converting it to a Big N Big Value operation. We have 
every reason to believe that this experiment will be successful and enable us to 
convert several other stores along the same lines. 


186 

STORES 


19 STATES 

ALABAMA (1) 

Mobile 

COLORADO (1) 

Denver 

CONNECTICUT (4) 
Newington (Myrtle Mills) 
Unionville (Myrtle Mills) 
West Hortford 
Wethersfield 
DISTRICT OF 
COLUMBIA (1) 

Washington 
FLORIDA (30) 

Avon Park 

Brandon 

Cocoa 

Cutler Ridge 

Dade City 

De Land 

Ft. Lauderdale 

Gainesville 

Hialeah 

Jacksonville (2) 

Key West 
Lake City 
Marathon 
Miomi (2) 

Miami Beach (3) 

New Port Richey 
Ocala 
Palmetto 
Pompano Beach 
Port Charlotte 
St. Petersburg 
Stuart 

Tallahassee (2) 

Tampa (2) 

ILLINOIS (23) 

Berwyn 
Chicago (16) 

Cicero 
Crystal Lake 
Evanston 
Joliet 

Melrose Park 
Waukegan 
INDIANA (2) 

Evansville 
Ft. Wayne 


IOWA (6) 

Burlington (2) 
Dubuque 
Newton 
Sioux City 
Spencer 

KANSAS (1) 

Salina 

MASSACHUSETTS (5) 
Boston 
Holyoke 
Pittsfield 
Pittsfield - Big N 
W. Springfield 

MICHIGAN (25) 
Detroit (16) 
Escanaba 
Ferndale 
Hamtramck 
Highland Park 
Lincoln Park 
Muskegon 
Pontiac 
Royal Oak 
Wyandotte 

MINNESOTA (2) 
Rochester 
St. Paul 

MISSOURI (4) 
Clayton 
Maplewood 
St. Louis 
Wellston 

NEBRASKA (1) 
Omaha 

NEW JERSEY (5) 

East Paterson 

Irvington 

Middletown 

Poramus 

Trenton 

NEW YORK (40) 
Albany 

•Amsterdam - Big N 
Auburn 

•Batavia - Big N 
Binghamton 
Buffalo (5) 

Depew 

Dunkirk 


Geneva 
Glens Falls 
Grand Island 
Hamburg 
Lockport 
Newark 

Niagara Falls (2) 
Penn Yan 
Plattsburgh 
Port Chester 
Potsdam 
Rochester (5) 

Rome (2) 

•Rotterdam • Big N 

•Schenectady - Big N 
Staten Island 
Syracuse 
Tonawando 
Utica 

Watertown 

Webster 

Whitesboro 

OHIO (15) 

Akron 
Ashtabula 
Cincinnati 
Cleveland (5) 

Elyria 
Lorain (2) 

Mansfield 

Massillon 

Norwood 

Sandusky 

PENNSYLVANIA (2) 
New Castle 
Wilkes Barre * Big N 

TEXAS (17) 

Beaumont 
Brownsville 
Corpus Christi 
Dallas 
Del Rio 
El Paso 
Freeport 
Houston 
Laredo 
Lubbock 
Port Arthur 
San Antonio (5) 
Wichita Falls 

WISCONSIN (1) 

Racine 


* Stores Not Open March 14, 1963 



Big N Department Store — 
Pittsfield, Mass. 
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